
Red Oak ISD District Advisory Committee 
February 11, 2025 

ESC Conference Room C 
4:30pm 
Agenda 

 
1.​ Welcome 

15/35 members present for the meeting. The varsity girl’s basketball 
play-off game was scheduled on this day. The meeting began at 4:30pm 

2.​ Superintendent’s Update 
Mrs. Sanford was at the play-off game and her report (attached) was read 
by Dr. Lamb. 

3.​ Curriculum and Instruction Update 
a.​ Teacher Incentive Allotment 

The district is applying for the allotment. The committee of 29 
teachers and 7 administrators and specialists met in January 
and decided the first category of teachers would be K-8 Math 
and Reading, Algebra I, English I and II, and Special Education 
Teachers. Next year we will pilot student growth measures for 
other STAAR tested areas. 

b.​ Other grant applications 
Our district is constantly working to find additional ways to fund 
and support initiatives to improve teacher efficacy and student 
outcomes. We have applied for the Texas Aquatic Science 
Textbook Grant (awarded), Project Lead the Way CTE grant 
(awarded), Mentor Program Allotment (not awarded) and LASO 
Cycle 3 Middle School Math Curriculum and Technology 
(awards will be notified 2/20/25) 

 
 
 

4.​ District Operations Update 
Shaw Middle School is 58% complete. Some weather days were 
taken due to the rain. Scheduled move in is for December 2025 with 
staff and students occupying the facility in January 2026 



 
Committee question: are teachers who are moving to Shaw allowed  
to see inside the building? 
Yes, the principal can schedule with Dr. Lamb small group visits . 
 

 
5.​ District Improvement Plan  

a.​ Updates made 
All updates were made with the exception of the roll over 
definition option. We are looking into providing less acronyms 
and spelling out words as well as descriptions where necessary. 

 
6.​ Q&A 

 
    9. Closing/Adjoin 
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